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Presenter
Presentation Notes
I would like to thank the organizing committee for giving me the opportunity to present this paper. 

I am aware of the challenges regarding different views that colleagues may have on this topic. 
To me one cannot claim to be an expert on a broad topic like this one. The ideas that I will share with you today developed over a number of years. Each time I reflect on OT as a profession, particularly in developing countries, I end up with many unanswered questions.
I hope that this presentation will start a debate amongst all those involved and perhaps some of my questions could be answered in the near future. 

The first part of the presentation highlights what in my view should inform or influence the vision of OT in Africa
The second part outlines the challenges related to the development of OT service in Africa and other developing countries.
The third part addresses the focus of OT as guided by the vision that should be developed.
In conclusion I will invite all those interested to play an active role in the development of OT in Africa.
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The theme of the Congress

» "Building bridges within and beyond
Africa”

-



Presenter
Presentation Notes
In this presentation, I would like to argue that the “Vision of OT in Africa” should enable us to build bridges within and beyond Africa. Hopefully such bridges will be strong and not temporary to an extent of having negative impacts. 

I also strongly believe that the Occupational Therapy Africa Regional Group (OTARG) should be the custodian of the vision under discussion.
OTARG should take lead in  the implementation of such a vision.

My belief is informed by what OTARG stands for and my observations of its role in the development of OT in Africa.
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Occupahonal Thempy Africa
Regional Group (OTARG)

OTARG's Mission

» To promote Occupational Therapy
in the African Region



Presenter
Presentation Notes
According to the OTARG’s Constitution (2002), the mission of OTARG is to:
“To promote Occupational Therapy in the African Region”

The founding members of OTARG under the leadership of Rosemary Crouch and other role players, had a “vision”.  

While their focus was on the formation of OTARG as an organization, indirectly they mapped out a way forward. They clearly stated the direction to which OT in Africa should be going.

OTARG’s objectives clearly outline the direction and wayforward.


Occupational Therapy Africa
Regional Group (OTARG)

OTARG's Objectives
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Presentation Notes
OTARG’s objectives are:
- To act as the official African Organization for the promotion of Occupational Therapy, under the auspices of the World Federation of Occupational Therapist (WFOT) in order to hold international congresses.

- To promote co-operation amongst Occupational Therapists, Occupational Therapy Associations and between them and other allied professions.

- To promote professional ethics and to advance the standards of Occupational practice in Occupational Therapy.
Promote establishment and development of Occupational Therapy training in the African region.

- To facilitate regional exchange and placement of Occupational Therapists and Occupational Therapy Students.

- To facilitate the exchange of information and publication and to promote research.

- To be involved in matters where Occupational Therapy expertise can contribute to policy making in general, preventive, curative and rehabilitative health matters.
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OTARG CONGRESSES

+ The 2000 challenge: OT in Africa
* Mauritius - July 1999

* The way forward: OT in Africa
» Uganda, Kampala - 2001

- Grassroots contribution: OT in Africa

- Kenya, Mombasa - 2003
*+ OT in Africa: In search of identity
» Tanzania, Moshi 2005

» Occupation and Culture
» Tanzania, Zanzibar -2007

-

-



Presenter
Presentation Notes
I always think back of the Inaugural meeting of  OTARG on the 2nd July 1997 in Durban, South Africa.
Each time I reflect on each of the meetings and congresses, I realize how well thought were the congress themes including the theme of this year’s congress. Lots of meanings come to my mind.

These includes:
determination to succeed
eagerness to make it 
resilience to go on irrespective of the challenges in our realities
acknowledgement of who we are 
the realization that “we can make it happen together”

 


The development of OT as a
profession

» Contexts

» Challenges
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Presentation Notes

Our next assignment after the establishment of OTARG should focus on:
the development of OT as a profession
training more OTs
marketing the profession
Lobbying for people living with disabilities 
developing and rendering services that are appropriate, relevant and focusing on addressing priority needs

While embarking on our next assignment, we should be aware of the varied contexts in which this development is taking place.

Awareness of challenges resulting from such contexts will enable us to develop strategies to overcome them
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DIVERSE CULTURAL CONTEXTS

Multiple Worlds
- Classical First World
- Classical Third World

-



Presenter
Presentation Notes
The realities in most developing countries is classically that of multiple worlds, 1st and 3rd. 
Such realities are characterized by varied resources for different communities
The consequences of such realities include varied traditional, socio-cultural, religious, survival, political and educational needs
Certainly these varied needs influences communities’ priority needs 
As such OTs need to understand the abovementioned needs in order to develop and render services that are of value to different communities
The challenge for some people include to cope with occupations influenced by the realities and expectations of both worlds


Common Challenges in
developing countries

» Availability of resources
- Political factors

- Environmental factors

» Technology

- Diverse cultural beliefs



Presenter
Presentation Notes
Undoubtedly factors on this slide have a significant impact on the development of OT as a profession. They also have an impact on the services that are developed and rendered

The challenge to us is to fully comprehend the nature and the extent to which the abovementioned factors impact on the development of OT.

We also need to “know the history of the people who use our services and their world view, or how that they experience and interpret their  personal and historical events” (Burhrmann, 1986)

To address the needs of the majority of people in Africa and most developing countries we need to acknowledge that poverty is one of the environmental factors that need to be addressed because it affects peoples lives and influences their engagement in occupations. 
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POVERTY

* Poverty is a reality to many

people

+ It is experienced at different

“dimensions”’
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Presentation Notes
Poverty is a reality to many people
According to Hulme et al (2001) and Harriss (2003) poverty is experienced at different “dimensions” i.e. material poverty, absolute and relative poverty, chronic poverty, intergenerational poverty and poverty of the capacity to aspire
Barker (1995) generally defines poverty as the state of being poor or deficient in money or means of subsistence 
Poverty remains one of the biggest challenges in developing countries. According to the United Nations (2007, 41.1 % of the population live on one United State (1$ US) dollar a day or less.
According to the UN MDGs 2009’s report, in Sub-Saharan Africa, the number of people living on less than $1.25 a day are as follows: 1990 = + 57%; 1999 = 58% and in 2005 = 51%. (North Africa the numbers are: 5%, 4% & 3% respectively). This number is likely to increase as a result of global economic crises.
I think that it is for this reason why one of the WFOT’s proposed priorities for 2007 – 2012 which relate to the organizational objectives is for Occupational Therapists and Occupational Therapy Associations to “suppport the United Nation Millinium Development Goals”. The first goal being to “Eradicate Extreme Hunger and Poverty” 
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/" UN Millenniufi Development™
Goals

Goal 1: Eradicate Extreme Hunger and Poverty
Goal 2: Achieve Universal Primary Education

Goal 3: Promote Gender Equality and Empower
Women

Goal 4: Reduce Child Mortality
Goal 5: Improve Maternal Health

Goal 6: Combat HIV/AIDS, Malaria and other
diseases

Goal 7: Ensure Environmental Sustainability

Goal 8: Develop a Global Partnership for
Development
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Presentation Notes
The UN Millennium Development Goals need to be considered in order to place OT services in the broader framework that takes account of global needs and trends.  
These goals are ‘the world’s time-bound and quantified targets for addressing extreme poverty in its many dimensions while promoting gender equality, education, and environmental sustainability.  
These are also basic human rights including the rights of each person to health, education, shelter, and security.   

Focusing on what matters most in terms of community development, empowerment and survival needs could enhance acknowledgement of OT as a valuable profession by all stake holders.
Perhaps these goals can be our focal point to articulate the needs of our clients and communities at large. Mussa, on Monday encourages us to ensure that the identified needs “should be imbedded in our plans and policies as we develop the profession”.
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#“ Implications fo Occupa’r\ional‘ o
Therapy Services

» These goals undoubtedly form
part of factors that affects
health care service delivery
including OT services.

+ Consideration of factors like
these goals when planning for
future development of OT and any
other health profession is of
utmost importance.



Presenter
Presentation Notes
These goals undoubtedly form part of factors that affects health care service delivery including OT services. 
 Consideration of factors like these goals when planning for future development of OT and any other health profession is of utmost importance.
The question that all of us need to ask is “ How can we support the Millennium Development Goals within the occupational therapy context”
I think that we can support these goals by: 
addressing the needs of individuals, groups and communities 
working within both the medical and the social model
by adopting a more comprehensive definition of health i.e. “Health is a state of complete physical, mental, and social well-being not merely the absence of disease or infirmity” (WHO)
emphasizing equal rights and empowerment of communities and all service users
focusing on priority needs

 




WFOT.is of theview that _
these goals may be
supported by Occupational
Therapy Services that:

- are comprehensive and
inclusive
- address the needs of the
population as a whole
- pay attention to those with
special needs

.
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Presentation Notes
Occupational Therapy that use what Kathryn in her speech this week called locally available resources”
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Progress made

- Not uniform across the world or

across the goals

* Huge disparities across and within

countries

* A number of reports available on

Internet

» Follow up meetings are held
* Which of those goals are our

services at the moment working
towards



Presenter
Presentation Notes
By 2005 some progress had been made towards achieving these goals,  “Within countries, poverty is greatest in rural areas, though urban poverty is also extensive, growing, and underreported by traditional indicators”
The challenge to OTs is to be aware of these goals and progress that has been made
Our services should support these goals if we are to remain relevant to the needs of our communities
According to the report, “Sub-Saharan Africa is the epicenter of crisis, with continuing food insecurity, a rise of extreme poverty, stunningly high child and maternal mortality, and large numbers of people living in slums….”
Questions such as how this reality should influence our services need to be asked
Working towards these goals could promote awareness, understanding, support and use of OT services by government and wider community
International organisations will also be keen to collaborate and support our initiatives
Collaboration with other professionals could be encouraged and supported as we work towards common goals
Our services could remain relevant to the need of the majority of the population

According to the 2009 report, factors such as global economic crisis are slowing down the progress and the poor are the ones who are suffering the most
The Millenium declaration set 2015 as the target date to achieve most of the MDGs
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We must start now

—

e “.. only if we break business
as usual”

+ "Tt takes time to train the
teachers, nurses and
engineers"”

- "We must start now"

United nations Secretary -General



Presenter
Presentation Notes
I would like to share with you a quote from the website about the Millennium Development Goals
 “ We will have time to reach the Millennium Development Goals- worldwide and in most, or even all, individual 	countries – but only if we break with business as 	usual. We cannot win overnight. Success will require sustained action across the entire decade between now and the deadline.  It takes time to train the 	teachers, nurses and engineers; to build the roads, schools and hospitals; to grow the small and large businesses able to create the jobs 	and income needed.  So we must start now. And we must double global development assistance over the next few years. Nothing less will help to achieve the Goals”.
			 United nations Secretary –General

 It takes time to train occupational therapists to render services that will lead to the achievement of these goals.
    “We must start now”
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RESPONSIBILITEIS
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» Develop a Strategic Plan

* Monitor Progress



Presenter
Presentation Notes
I think the way forward on this matter should include:
A resolution adoption by delegates that gives OTARG a mandate to spearhead the development of a shared “Vision for OT in Africa”
OTARG should facilitate and guide deliberations that need to take place in different countries
The alternative to such a plan could be to setup a task team consisting of delegates from different countries to develop such a vision
Perhaps one of the agenda item during the next OTARG meeting in two years time could be to discuss and finalize such a vision

While there are many activities taking place in Africa, collaboration could undoubtedly enhance the development of OT in Africa. 

In my observation, at the moment the development is not coordinated. We seem to still eager to do it alone! 


BUILDING BRIDGES

» Equipments

- Materials
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Presentation Notes
We need to identify the most appropriate tools and materials

Those that can withstand the rough realities of Africa

Those that will stand the test of time

Those that are not threatened by change and uncertainty

Those that are here to stay

Those that are accommodating and prepared to  go an extra mile

Is collaboration the answer?
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COLLABORATION IN
AFRICA AND BEYOND

* Model for developing countries



Presenter
Presentation Notes
If collaboration is the way to go, the following questions need to be answered: 
How can we make it work in Africa?
How can we make it not to be one sided?
Which model is best for developing countries?
How can we prioritize the interest of each country?
How to we enhance involvement/participation  by all role players?
How can we collaborate differently to ensure that we are more successful?
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A “"VISTON FOR —
OCCUPATIONAL THERAPY IN
AFRICA"

- Appropriate needs

» Social inclusion principles



Presenter
Presentation Notes
Under the envisaged vision, OT should:
Focus on the most appropriate needs of the communities
Acknowledge and practice the principles of social inclusion
Be more community based  
Be articulated in such a way that all stake holders understands what the profession does
Find a way of becoming a house hold name
Encourages us to work closely with other health professionals
Encourages us to link with other local and international organizations
Prioritize sustainability
Use research to generate information that we base our arguments on. “Remember that research makes practice more relevant”
Encourages us to build bridges in our educational systems 
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“WAVES OF CHANGE"

- Turning point
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Presentation Notes
We need to go beyond the usual and familiar to find others whom we can join hands
We need to go beyond traditional roles to address the needs
We need prioritize our involvement/role in advocacy and disability awareness
We need to find ways of negotiating, collaborating and cooperating with allies in healthcare, education and social development. Including key role players in policy and decision making positions
If we are to influence change, we must be practitioners who understand services, politics, policies, plans and strategies used in our coutries 

Observation of changes that is happening in Africa and worldwide confirms that “in every age there is a turning point”.
“Our vision” of OT in Africa should signal the turning point in OT as a profession.
As Prof Brintnell said during the OTARG Congress (2005) in Moshi, indigenous knowledge and skills need to be captured, described and celebrated
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Priority needs
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Presenter
Presentation Notes
It seems as if in developing countries, the vision of OT should enable us to:
Focus on addressing the damage resulting from poverty, hunger and diseases
Enable us to develop culturally relevant OT
Make use of opportunities that we have
Exercise power of diversity
Recognize and acknowledge the client’s river as Michael put it in his presentation
Focus on health systems as Helen encourages us in her paper yesterday
Acknowledge and document the history of the development of OT in each country in Africa
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